
SPANISH ASSOCIATION OF BARBERSHOP SINGERS (S.A.B.S.) 

Minutes of the Annual General Meeting 

held at the Sunset Beach Hotel, Benalmádena on 19th April 2015 

 

48 of the Association’s members were present. (List attached).  The meeting was therefore held at the second 

calling, and opened at 10.15 am with Gail Grainger (President) in the chair.  Gail Grainger agreed to take the 

minutes. Lyn Baines (Vice President) and Bárbara Burks (Membership Secretary) and Ramón Adillón (Secretary) 

were also present. 

 

1. Approval of the minutes of the previous AGM – unanimous. 

 

2. PRESIDENT’S REPORT. 

The President welcomed the delegates, and thanked the team who had made the 2015 Convention possible, 

particularly Lyn Baines, Cath Hunter (Convention Manager), Angie Webster and Denise Addis (Registration 

Manager).  She also thanked Barbees volunteers who acted as door stewards for most of the events and assisted 

on the registration desk; Friends of Bob Arlan who have helped on the desk and doors and Spangles family and 

friends who worked as couriers and on the registration desk. 

She thanked the DVD team headed by Martyn and the photographer Eric, and also the MC’s, Judges and contest 

admin for their total dedication and hard work to make sure everything ran so smoothly. 

Finally, the President also thanked all SABS members for supporting their seventh convention. 

In Gail Grainger’s third year as SABS President working with Lyn Baines as Vice President, the priority for 2014 

was to try and increase SABS membership and take Barbershop to people who have not sung barbershop 

before. SABS is a member of the World Harmony Council and was awarded another grant this year (as in the last 

3 years) for $1,000 (approx 750 €) which will be very useful in helping to finance more of the Sing Harmony in a 

Day courses.   

The President mentioned the BABS and LABBS chairmen’s huge amount of support given when she was making 

an application for an extra grant for a larger amount to help us run a special Sing Harmony in a Day in Barcelona.  

This is planned for 2nd May and is looking like being a very successful event.  Lyn Baines and Barbara Burks will 

be heading that team along with Jon Conway from BABS and the guys from 'Hanfris'.   The President hopes that 

there will be a new men's and a new ladies’ chorus in Barcelona for SABS next convention. 

SABS will be holding their second Harmony College in October 2015 in Los Alcázares.  There were 80 people 

attending the first Harmony College in Torrevieja and the President hopes that this weekend will be even bigger 

and better. 'Reckless' will be providing the expertise and they will be SABS stars for the weekend.   

Gail Grainger remembered the attendees that SABS has a fund that can offer grants that can be used for 

development and education.  Members can apply for grants for whatever they feel fit to help them develop 

their skills i.e. hiring a trainer to coach their chorus or apply for a personal grant to attend Harmony College, and 

that all the details about the Harmony Foundation were on the website.  She was delighted to say that in its 

second year, the fund had been able to help 4 people.  One of €100 to assist one member from Lanzarote to get 

to En Armonía and €1,000 to help towards the huge costs for 'Hanfris' to get to the BHS convention in Pittsburgh 

in July.  It is the first time a SABS group has achieved the 72% that is required to even be considered for an 

invitation to compete in this very prestigious event.  She asked SABS members to join her in wishing Adriá, 

Gener, Jordi and Juan all the very best of luck in the contest and in the hope that they will enjoy every minute of 



this special trip.   

The President explained that the profits from the raffle would be added to the fund so that SABS can help more 

people this year.  She thanked all the clubs for helping to sell tickets in advance of this convention and informed 

that approximately €700 had been raised. 

Gail Grainger explained that part of her duties as SABS President was to attend conventions of other barbershop 

organisations.  She was able to attend the BABS 40th Anniversary convention in Harrogate in May 2014.  It was 

an amazing weekend.  Very memorable for an unusual reason.  There was a terrific storm that blew out the main 

fuse box for the convention centre and the BABS team had to move the whole event to another venue.  Luckily 

Harrogate has an amazing old theatre very close to the convention centre and the whole weekend was moved 

to the Royal Hall.  The delegates were wonderful and made sure that the whole event did not suffer.   

She mentioned that it was an amazing weekend that she will never forget.  She took herself out of her comfort 

zone and attended the BABS Harmony College on the Extreme Quartet stream.  She met so many like-minded 

barbershoppers and managed to convince 2 BABS choruses and a few BABS quartets that a trip to Spain would 

be added to their agenda for 2015. 

The highlight of the President trips in the last 12 months was a trip to the LABBS convention.  She not only 

attended as our SABS President but was delighted to get an invitation for the first Spanish chorus to mic warm 

their chorus contest.  She pointed that she was so happy that Spangles took this to their hearts and pulled out all 

the stops to take 35 girls to sing on the Harrogate stage in October.  They did an amazing job representing SABS 

and had they been allowed to compete they would have finished a very creditable 17th out of 27 choruses. 

At LABBS, the President, together with Lyn were able to meet with representatives from Holland, Ireland and 

Sweden at the European meeting.  She hopes you agree that overseas visitors to our SABS convention bring so 

much fun and experience it really enhances our conventions.   

 

  

3. ISSUES RAISED FROM THE MEMBERS: 

 

 Sylvy Hinton-Keenan – Portugal - The convention has grown so much Sylvy wanted to say that without SABS 

including Bella A Cappella in their organisation they would never have had the opportunity to compete.  She 

also thanked SABS for running the Sing Harmony in a Day course to help them increase their membership.  

Bella A Cappella was awarded the ‘Growth Award’ for 2014.   

 

 Paulette Flahavin – Barbees (Madrid) – Thanked the team for all their work and offered to help Lyn as much 

as she could to ensure the continued success of SABS.  Paulette suggested that it might be worth considering 

in the future adding €1 or €2 to the registration price to include a free raffle ticket to ensure that the 

Harmony Foundation received extra ongoing funds.  A number of Barbees had assisted on the SABS desk and 

assisted the door steward team as outgoing champions.  They had generally found it a rewarding 

experience.  In her experience she had found it better to find a task and ask someone to do it rather than 

wait for volunteers.  She had wondered if some of the smaller choruses in SABS who were not ready to 

compete might like to mic warm.  SABS had already asked but had not found any chorus wanting to do this. 

 

 



 Bruce MacNally – Orgiva – Bruce asked about details of the Harmony College.  The event will be held in Los 

Alcázares on 2 – 4 October 2015.  Details would be on the website. 

 

 Cath Morton & Pauline Corrieri – UK – Pauline and Cath had been involved in the youth programme in 

LABBS and had a few concerns about the SABS plans to introduce a youth programme.  Lyn explained that 

the plans would be to hold SHIAD type courses within schools and conservatories where the issues raised 

would not be a problem.  (Insurance and laws about unaccompanied children).  Pauline offered her help if 

required.  Paulette added that there was a big push in many Spanish schools for English speaking 

programmes.  She felt that this would be accepted with open arms.   

 

 Cath Hunter – Convention Manager - There had been an issue with a registered member passing his 

registration badge and lanyard to his wife so that she could gain entry to the theatre.  He had said that he 

had left his pass in his room but in fact he had given it to his wife to gain access.  This is so unfair.  Everyone 

else in the theatre had paid for their registrations and this would not be accepted.  Please can everyone 

explain why we need to charge EVERYONE.  The costs for the convention were very high and we needed 

everyone to pay their registration to ensure fairness.  Day passes were available for the first time this year 

and would be included in future. 

 

 SABS aims to at least break even at convention.  Any profits are utilised to further enhance the convention 

experience and provide educational programmes, such as Harmony College and Sing Harmony in a Day. It is, 

however, impossible to forecast how many registrations would be received each year.  This year it was likely 

that a profit would be made but this would be held for future conventions in case there was ever a loss.  

Profit or losses are dependent on the numbers of International guests who come to our conventions.   

 

 It was suggested that it might be possible for an ad hoc chorus to test the sound system the day before 

contest for the judges that would negate the need for a mic warming chorus. 

 

4. ELECTION OF THE EXECUTIVE BOARD 

 

The Board therefore comprises: 

 

President Gail Grainger Stepping down after 3 years 

Vice President Lyn Baines Happy to take on the role of President 

Treasurer Angie Webster Happy to stand again for another year 

Secretary Ramon Adillon Happy to stand again for another year 

Marketing and 
PRO 

LynBaines Happy to stand again for another year 

Membership 
Secretary 

Barbara Burks Happy to stand for another year 
 and Happy to take on the role of Vice President 

South area vocal Bruce MacNally Happy to stand for another year 

Central and West 
area and Portugal 
vocal 

Kara Martin Stepping down after 1 year.  Ricardo Leal happy to 
take on the role. 

East area vocal Cath Hunter Stepping down after 2 years .ConchitaMoranati 
happy to take on this role. 

North East area 
vocal 

GenerSalicru Stepping down after 1 year.  Juan Bertrand happy 
to take on this role 

 



 

5.  FINAL REMARKS: 

 

Gail Graigner ended the sessions by saying that the Board really wants to make sure our experience at 

EnArmonía had been the best it could be.  She encouraged the members to complete the feedback form either 

manually or on line on the SABS website so that the team can ensure that they continue to improve what is 

done at our conventions.   

She said she was sure that all the members were aware by then that she and Charles (her husband) were moving 

back to the UK in a couple of weeks.  She had the most amazing time heading the team over the last 3 years as 

your President and she can leave knowing that SABS is in safe hands with the new board with Lyn at the helm.  

She urged us to give her all the support we can.  It is a difficult job at times but incredibly rewarding.  It is 

however impossible to do alone so if you think you can help SABS move forward in the future she was sure Lyn 

would love to hear from you.   

 

Meeting closed at 11.20 am 

 

 

 

The Secretary        The President 
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